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Press Release
When Executives Fail: A Look at the Perils of Leadership and the
Adventure of Overcoming Them
Thanks to a new book on how to conduct business in the 21st century, executives who struggle with leading
their organizations into the future will now be able to find ways to drive themselves through the discomfort of
not knowing the outcomes of new ideas.
Ashland, Oregon, October 15, 2016 – In our hyper-connected modern world, where change
is constant, fear and insecurity play a major role in preventing organizations from moving
forward. The Journey of Not Knowing: How 21st Century Leaders Can Chart a Course Where This Is
None by former Amazon executive Julie Benezet provides a fresh approach to leadership that
accepts the scariness of the unknown as a source of inspiration rather than a deterrent to
building a better future.
“Traveling on the road to new and better outcomes can be disconcerting,” Benezet says.
“Successful execs make it a priority to identify a clear purpose that helps them to navigate
the challenges of making dreams happen, including the widespread resistance they encounter
to change. It’s hard to admit we don’t want something new because we’re afraid of it.”
The Journey of Not Knowing (Morton Hill Press, October 15, 2016, 978-0-9978139-0-6; $18.95,
http://juliebenezet.com) embodies the notion that leadership is not for the faint of heart.
Written in an accessible and entertaining style, the author uses the medium of a story to
illustrate that leadership for the 21st century means having to chart a course when no one
knows what’s coming next. Through the characters’ stories, readers will identify, empathize,
and discover ways in which they are able to confront the unknown in their own lives, to the
benefit of themselves and their companies.
The author reinforces those lessons with stories from her experience in the early days of
Amazon and a primer at the end of the book that applies those principles to the characters
in the story.
As a hard-wired entrepreneur, Julie Benezet spent 25 years in law and business, putting into
place the dreams of others as well as her own. She currently works as an executive coach,
author and leader of The Journey of Not Knowing leadership program. She earned her
greatest stripes navigating the new when she spent four years as Amazon’s first real estate
executive. Julie led the “Challenges of Leadership” program for executives at the Harvard
Graduate School of Design for ten years, speaks on the challenges of leading and succeeding
in the 21st Century, and has appeared in numerous publications including The Wall Street
Journal, The New York Times, The Zweig Letter, TechRepublic.com and SWAAY.com.
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The Journey of Not Knowing will inspire everyone who leads to see the adventure and
opportunity leadership offers to make a difference to its people, organizations, and
customers.
For more information and to download the media kit, please visit
www.juliebenezet.com/book.
###
Review Copies and Media Interviews
For a review copy of The Journey of Not Knowing or to schedule an interview with Julie
Benezet, please contact the publicist, Gail Kearns: gail@topressandbeyond.com; 805-8982263. When requesting a review copy, indicate print or PDF. We also have ePub and .Mobi
files available.

The Journey of Not Knowing

Media Kit page 3

Book Descriptions
68 words
The Journey of Not Knowing offers a fast paced read that gets to the heart of a critical state in
today’s business climate and society overall: the constantly changing and uncharted waters of
the 21st Century. This book will inspire leaders to come to grips with the scariness of the
unknown, seeing the new as a source of inspiration rather than a barrier to building a better
future.
122 words
The Journey of Not Knowing offers a fast paced, entertaining read that gets to the heart of a
critical state in today’s business climate and society overall: the constantly changing and
uncharted waters of the 21st Century. This book will inspire leaders of any size organization
to come to grips with the scariness of the unknown. It advances a new approach to
leadership that leverages the discomfort of the new as a source of inspiration rather than a
deterrent to building a better future.
Written as a story with characters recognizable to anyone who has worked, it allows readers
to confront their worst fears about not knowing what they need to know about business
challenges, coworkers, and themselves to achieve bigger things.
260 words
The Journey of Not Knowing offers a fast paced, entertaining read that gets to the heart of a
critical state in today’s business climate and society overall: the constantly changing and
uncharted waters of the 21st Century. This book will inspire leaders of any size organization
to come to grips with the scariness of the unknown. It advances a new approach to
leadership that leverages the discomfort of the new as a source of inspiration rather than a
deterrent to building a better future.
Written in an accessible style, The Journey of Not Knowing allows its readers to confront their
worst fears and discover what they need to know to overcome challenges in their
organizations, coworkers, and themselves to achieve greater heights.
The book tells the story of one business day in the lives of the leadership team at Arrow,
Inc., a fictional company with characters very familiar to anyone who has worked in a
business environment. To win a project with a new client critical to its bottom line, Arrow
must explain why a former client fired them.
No one on the Arrow team knows the answer. In fact, until the new client asked its
question, each has managed to avoid the issue. To solve the mystery and win the business,
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every team member must embark on a journey of not knowing to overcome their sabotaging
and counterproductive behaviors.
The Journey principles, outlined at the end of the book, comprise the foundation of a
leadership program that has been attended by executives from around the world over the last
six years. (www.journeyofnotknowing.com)
280 words
The Journey of Not Knowing offers a fast paced, entertaining read that gets to the heart of a
critical state in today’s business climate and society overall: the constantly changing and
uncharted waters of the 21st Century. This book will inspire leaders of any size organization
to come to grips with the scariness of the unknown. It advances a new approach to
leadership that leverages the discomfort of the new as source of inspiration rather than a
barrier to building a better future.
Written by former Amazon executive, coach and lawyer Julie Benezet, the book combines
storytelling, business experience and human psychology to create a roadmap through the
ambiguity of building something better within the reality of humans in organizational life.
The book tells a story of a day in the life at Arrow, Inc., a fictional company. It follows the
eight very recognizable leadership team members throughout the day as they work first to
avoid and then eventually solve the mystery of why a client fired them. The reward of the
discovery is a critical piece of new business and substantial personal growth. To get there,
the team members must overcome many defensive and counterproductive behaviors. The
memorable characters in the book are persons with whom the readers may cringingly
identify. The book creates a framework for them to confront their own resistance to
change, and tools to start them on their way toward pursuing new possibilities for their lives
once they can confront and embrace the scariness of the unknown.
The Journey of Not Knowing forms the core of a leadership program that has been attended
by executives from around the world over the past six years.
(www.journeyofnotknowing.com)
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Author Bios
140 characters
Julie Benezet is the founder/owner of Business Growth Consulting, LLC and The Journey
of Not Knowing, LLC. She has coached executives from virtually every industry.
60 words
Julie Benezet is the founder of Business Growth Consulting, LLC and The Journey of Not
Knowing, LLC where she has coached executives from virtually every industry. She speaks
frequently about leadership and shares her insights on her blog. Julie holds a master’s of
psychology and law degrees from McGill University and a B.A. in psychology and
anthropology from Cornell University.
125 words
Pursuing dreams has molded Julie Benezet's life. A self-described hard wired entrepreneur,
she spent 25 years in law and business navigating the new to realize the dreams of others as
well as her own. She currently works as an executive coach, author and leader of The
Journey of Not Knowing leadership program.
She earned her greatest stripes navigating the new when she spent four years as Amazon’s
first real estate executive. Julie led the “Challenges of Leadership” program for executives at
the Harvard Graduate School of Design for ten years, speaks on the challenge of leading and
succeeding of building in the 21st Century, and has appeared in numerous publications
including The Wall Street Journal, The New York Times, The Zweig Letter, TechRepublic.com and
SWAAY.com.

440 words
One constant in Julie Benezet’s life has been the pursuit of adventure. It’s not that she is
never afraid. She just can’t resist looking at things from another angle. As a child growing up
in Colorado, she was a “nature girl” who spent countless hours tracking down unusual
butterflies, building tree houses (then jumping off them), and constructing model towns in
the backyard sandbox. To this day, she loves to roam through intriguing urban spaces.
Her work and life experiences have made her a firm believer in the potential of the new, and
the importance of understanding the underlying human psychology needed to achieve it.
Starting early in life when she went to France between her junior and senior years of high
school to learn to live and speak in another culture, followed by her transfer from the
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academically robust but small Vassar College to the larger Cornell University with its many
different schools, Julie has placed a strong value on learning. She loves to seek new ideas,
and create organizations that embrace them.
After graduating from Cornell with majors in psychology and anthropology, she moved to
Montreal, Canada, with two suitcases and a dream of practicing psychology. That dream
took a different direction after a patient grabbed ahold of her waist long hair and wrestled
her to the ground. She escaped with her hair intact, but the event influenced her eventual
decision to move from psychology to law, a place where she could build businesses, keep her
hair, and get paid to argue.
Pursuing dreams has molded Julie’s life. After leaving psychology, she shifted to business life
where she raised capital, created strategy and galvanized change. She built Amazon’s first
global real estate organization, and for ten years led the “Challenges of Leadership”
executive program at the Harvard Graduate School of Design.
More recently, she founded and owns Business Growth Consulting, LLC and The Journey
of Not Knowing, LLC where she has coached and counseled executives from virtually every
industry on navigating change and the new. She is a sought-after speaker about leadership,
leads developmental programs on the subject, and shares her professional insights in print
and online.
She holds a master of psychology and law degrees from McGill University and a B.A. in
psychology and anthropology from Cornell University.
Spending half of her youth at the base of Pikes Peak left a strong imprint. Julie loves
mountains both for their metaphoric value of achieving greater heights and their spectacular
vistas where she loves to hike. Back at home, the most unusual thing in her desk drawer is
her eighth-grade diary, which is unreadable, as her handwriting is also an adventure.
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5 Things You Didn’t Know About Me
1. In my single digit years, I used to jump off the top of my two-story tree house and
the roof of the neighbor’s garage, just for the thrill of it . . . until one day I landed on
my neck. I wasn’t injured; it was simply a wakeup call.
2. In high school, I became frustrated with my slow progress in French class. I decided
the solution was to ask the French teacher if I could swap out attending class with a
weekly tutorial with her. Coming from a large family, I was not used to asking for
special treatment, but I really wanted to learn my great grandfather’s native tongue.
The teacher accepted. I learned more French and ended up spending a summer in
France before my senior year. That changed a lot of things in my life, including
learning to speak passable French.
3. At age twenty-two, I worked for four months as a therapist in a token economy
behavior therapy ward at a long-term psychiatric hospital. Got wrestled to the
ground by a patient who grabbed ahold of my waist long hair. I got out with my hair
intact, but the experience influenced my eventual decision to move from psychology
to law, where I could keep my hair and get paid to argue.
4. I have never had a job that existed before I arrived at a company. While that was not
a conscious strategy, every job I’ve had evolved out of one or more conversations
with someone I met from a company in which we shared mutual enthusiasms and
ideas, one of which would eventually become my new job at that company.
5. Growing up I was an avid board game player, living in a family of avid board players.
My favorite game? Risk!
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Talking Points
Seven Ways Top Executives Successfully Navigate the Unknown
1. Top executives embrace scariness of the unknown as an asset, not a liability.
Leadership is not for the faint of heart. It requires a willingness to take on the risks
that come with uncertain outcomes, to flex as things play out differently from what
was anticipated and to rejoice with others when a new idea leads to something better
for the organization.
2. Top executives understand their purpose in an organization is to lead it into
the future, not to stay with the known present.
The job of a leader is not business as usual, but business as it could be. In every
aspect of organizational life, whether it is a company’s market position, work culture,
talent development or new products, top executives constantly look for
opportunities to make life better for their employees, organization and customers.
They pay attention to what their stakeholders really want, and then come up with an
idea that will meet that desire, however untried that idea is.
3. Top executives will find a purpose that will drive them through the discomfort
of not knowing the outcome of new ideas.
Traveling on the road to better outcomes can be disconcerting. You never know
what might happen on that road to trying out new ideas. Top executives allow
themselves to be guided by a sense of purpose that gives them personal meaning and
fuel to navigate the challenges of making dreams happen.
4. Top executives accept failure as an option on the way to success.
New ideas, by their very nature, are untested. To find out whether they will be
successful involves experimentation with new approaches, systems and people. With
so many new things, failure of all or part of a new idea is not only possible, but
almost inevitable, particularly if the new idea is quite risky. Top executives regard
bumps along the road as learning opportunities rather than reasons to abandon the
quest.
5. Top executives recognize human messiness is a fact of life and learn to work
with it through discovery rather than avoidance.
Every human comes with his or her own set of requirements. There is no manual
that guides, much less predicts what each person will do in any situation. We are all
unique. That is the beauty of humankind. It is also a curse, as to connect with
others to surface their needs, we must commit to understanding them on their own
terms.
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6. Top executives regard self-knowledge as critical and accept that it can be
hard to attain.
To connect with new ideas and the people who will help make them happen, we
need to have an open channel, uncluttered by our fears and prejudices. That
openness imposes on us the need to explore who we are and how we got here. Top
executives learn to separate what was relevant to the past from what is relevant to
the future to move the organization forward.
7. They understand they will never know everything there is to know, but know
when to move forward.
As much as we believe we are familiar with the relevant facts and the personal
agendas of others, we can never know everything there is to know. The world of
business changes every second of every day and with it, the facts change. What we
can know about other humans also changes. Even highly self-aware people may not
know something about themselves that could cause them to resist an idea, or choose
not to disclose their resistance. Nevertheless, to move an organization forward, top
executives have to decide when they know enough to manage the risks that come
with making the call.

The Journey of Not Knowing

Media Kit page 10

Questions for Broadcast Media
1. You spent 25 years in the business world, including being an executive at Amazon in
its early days, and during the last several years teaching and coaching executives.
You seem to have been plenty busy. Why did you choose now to write The Journey of
Not Knowing book?
The idea of a leadership book has rattled around in my brain for several
years, but I was too busy to put pen to paper, or rather, fingers to keyboard.
What finally inspired me to find the time was four years of delivering The
Journey of Not Knowing® leadership programs. I kept hearing the same
themes, over and over again, inside and outside of the program. When
executives were willing to push past walls of resistance to not knowing, much
less controlling outcomes, their careers moved ahead by leaps and bounds. It
made me want to write a book on the power of the unknown that would be a
good read and do some good for as many people as possible.
2. Now that you have taken the time to write the book, how did that go?
Well, I now sure get why people put off writing books! It was a ton of work
to line out ideas that would engage people so that they would understand its
key message.
3. What is the key message in The Journey of Not Knowing?
Leadership, simply put, is having a new idea to make things better and then
convincing others to come along and make those ideas happen. Whether
you are leading a major corporation or a small project team, your role as a
leader is to look to the future to see how you can improve the lives of
people, organizations and communities. Because new ideas are by their very
nature new, they are untested. How they will turn out, or even whether they
will turn out is unknown, and that can be scary. To succeed as a leader you
have to be comfortable with the discomfort of not knowing.
4. What is it that leaders don’t know and why does it matter?
There is a vast quantity of things that leaders don’t know about the world in
which they compete for customers, capital, and talent. It can have a major
impact on their ability to succeed in building their business.
In our hyper-connected world, life changes constantly. That makes it hard to
come up with good strategies to move into the future. Competitors can
release a compelling product when we assumed they lacked the capability to
create it. Our favorite executive can leave to join a startup firm having tired
The Journey of Not Knowing
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of not having enough authority to act. Our customers can decide lower
prices mean more than their loyalty to our brand.
It’s both a scary and exciting landscape to navigate. If we are honest, there is
probably more we don’t know than what we know. It can be tempting to
flee in terror to avoid it, but then we fail to deliver the new ideas expected of
a leader.
Instead, we need to use our fear as a motivator to discover what we can
know to overcome our challenges. We will never know everything, but if we
are willing to muscle through the scariness of figuring out what we can and
can’t know to make new ideas happen, both our organizations and we will
benefit.
5. You begin the book with a story of an experience you had in 1999 at Amazon. What
did Amazon teach you about the link between leadership and the unknown?
It taught me about the criticality of linking the two to map the future. At
Amazon, we entered the 21st century early. When the company opened in
1995, it was in the vanguard of the new age of a global, 24/7, digital world of
work where change was constant. That was because of the profound
influence of the Internet. The Internet blew the doors open to a worldwide
reach of information, talent, and individual power. When I entered Amazon
in 1998 as its first global real estate executive, everything, and I mean
everything was new: New company, new industry, new team, new business
model, you name it. What Amazon taught me was that to succeed in the 21st
century, you have to be okay with the scariness of many, many unknown
turns in the road to building something new.
6. What do you see happening with today’s leaders?
I see a lot of coloring between the lines, doing the same old, same old. Many
of them spend their time making tweaks and adjustments to existing systems
instead of standing back and asking, “Hey, is this really moving us forward?
Are our sales bumping along because of price, or is the product no longer
meeting a customer need? Are we losing talent because they are getting
higher salaries down the street, or are we failing to spend the money and
energy needed to challenge our people,” and so on. Facing the scariness of
what is really going on with our organizations takes a lot of motivation.
Finding a motivator strong enough to overcome old, ineffective habits
requires a lot of work, but that work is essential to moving an organization to
a better place.
7. You chose to write the book as a piece of fiction. Why?
The Journey of Not Knowing
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I wanted to create something that people would want to read and to which
they could relate. By using a story with characters that although fictional, are
nevertheless recognizable to anyone who has worked, I wanted the reader to
be able to identify and empathize with the issues raised in the narrative. My
ultimate hope is readers will be inspired to start on their own journey of selfdiscovery. There is a primer on The Journey of Not Knowing® concepts in
the last part of the book to help them on their way.
8. You also wrote the story as a mystery. Why is that?
Well, I thought it was the easiest way to keep those pages turning. From
what I’ve been told by its readers to date, it works. It is, after all, about a
Journey of Not Knowing.
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Testimonials & Reviews
"Benezet offers a management handbook geared toward the unconventional in the modern
business world . . . [She] makes crystalline sense; for example, she writes relatively early on
that it’s more important than ever for managers to know themselves—to know, as she puts
it, “who you are and for what you stand” in a world of shifting expectations and constantly
looming unknowns. This idea is related to the “core drivers” of her book, concentrated in
the “Core Four” components . . . that deal with “the relationship between leadership and the
unknown.” . . . In her explorations of these components, Benezet is at her most
authoritative. A largely involving story-oriented breakdown of how to chart a steady
managerial course in uncharted territory.” -- Kirkus Reviews
“Ms. Benezet’s background in psychology, anthropology, the law, and her business
experience coalesce into a single, multi-dimensional book that also shows off her gift of
storytelling. . . As a management consultant and change management practitioner, I could
skip over many of the stories to get to. . . Part 4 – the description of the Journey of Not
Knowing model in depth. What I found was a remarkable compendium of basic truths
about working within complex organizations . . ."
— Ken Majer, Midwest Book Review
4 Stars "…This book contains many jewels on how one deals with making decisions based
on uncertain information. Despite the ubiquitous reliance on data collection and analysis,
many business decisions are still based on a form of intuition. In most cases, the most
important thing is to have the courage to act on those beliefs rather than playing it safe and
eventually sorry."
— Charles Ashbacher, Charles Ashbacher Reviews, Top 50 Amazon Reviewer
“A fun read that takes lessons from Amazon’s early days and uses a fictional business story
to teach us how to be better leaders and teammates. Benezet does a wonderful job in
focusing us on the unknowns literally right in front of us—our teams and ourselves. A pageturner that doesn’t rely on murder or explosions, at least not literally!”
–Asuka Nakahara, Associate Director of the Zell/Lurie Real Estate Center at Wharton
“Through the vehicle of a well-crafted and entertaining story, The Journey of Not Knowing
provides a great teaching tool for both established and emerging leaders. The book skillfully
raises awareness of how defensive behaviors against the unknown can get in the way of their
success as leaders, and how they might overcome them to achieve strategic results. The
lessons are reinforced by a story from the author’s experiences as an early Amazon executive
and a primer of the Journey principles that follows the story. I highly recommend this great
read.”
-- Patricia Langer, EVP, Human Resources at NBC Universal, Inc.
The Journey of Not Knowing
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“The Journey of Not Knowing combines the many years of business world experience of its
author with astute observation of human behavior. Using a story format to describe familiar
and widespread defensive organizational behaviors, Benezet intimately describes the
evolution of a leadership team from resistance to engagement in order to solve a critical
business problem. The Journey model included at the back of the book explains how they
got there. The book is fresh, fun and inspiring.”
--Cindy Aden, Librarian, Former Amazonian and current Washington State Librarian
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